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Summary

The code of practice requires each Faculty to establish a scheme or schemes for peer observation, such scheme to include approval of a pro forma to be used to record each observation. 

The following document provides an example of one such pro forma.
PEER OBSERVATION REPORT

This front sheet should be copied and submitted to the Head of Department or designated staff member
Lecturer/Tutor:

Observer:

Module Number and Title:

Level/Year:

Teaching Session Type 

(e.g. lecture, tutorial, seminar, lab):

Semester/Academic Session:

Date of Observation:


The outcome of observation:
 
SATISFACTORY/NOT SATISFACTORY 

(delete or underline where appropriate)


The outcome of the observation is:
AGREED/ NOT AGREED

(delete or underline where appropriate)

Staff development opportunities which have been requested as a result of the observation and which should inform departmental or faculty staff development plans:

Exemplary and/or innovative practices were identified as a result of the observation and which should be disseminated within the department or faculty:
Signature of Observer:


Signature of Lecturer/Tutor:

Date:





Date:
PREPARATION FOR TEACHING AND LEARNING OBSERVATION

Teaching Session Type 

(e.g. lecture, tutorial, seminar, lab):

Module:

Subject:

Level:

Time, date and duration of the 
proposed observation:

Location of the proposed observation:

Background to the session (e.g. how long has the lecturer/tutor been working with the group; issues, problems and/or motivation of the group; at what stage of the module/programme does the observation take place; is this the total or subset of the student cohort; is this a new session/innovation in L&T which is being observed):

What are the aims of the module and what are the aims and learning outcomes that will be addressed by the session that is to be observed?
What are the aims and focus for the observation? (i.e. is there a particular aspect to the L&T process that the lecturer/tutor would want feedback on e.g. how students were encouraged to participate, lecturing style)
What are the arrangements for the way in which the session is observed? (e.g. where would the lecturer/tutor like the observer to sit, who is to inform the students that the observation is taking place and how will this be handled)

What are the arrangements for feedback to be given to the lecturer/tutor? (e.g. when and where will this take place; does the lecturer/tutor wish the observer to use a tick box check list)
OBSERVER’S REPORT

(i)
Planning

Review of lecturer/tutor’s strengths and areas for further development with regard to (for example):

· Clarity of learning outcomes

· Appropriateness of learning outcomes

· Organisation of session and materials

· Appropriateness of teaching materials

(ii) 
Delivery

Review of lecturer/tutor’s strengths and areas for further development with regard to (for example):

· Methods and approaches used
· Communication and interaction with students

· Pace and presentation

· Use of learning resources/skills

· Appropriateness of teaching materials

(iii)
Suitability of Content

Review of lecturer/tutor’s strengths and areas for further development with regard to (for example):

· Relevance

· Level

· Use of examples

· Matching to students’ needs and reaching the student level
(iv)
Meeting Aims and Learning Outcomes

Review of extent to which session met its stated intentions:


OBSERVER’S COMMENTS FOR LECTURER/TUTOR

Observer’s Comments:
(i)
Planning

(ii) 
Delivery

(iii)
Suitability of Content

(iv)
Meeting Aims and Learning Outcomes

Plans for Development: Agreed action to meet development needs

Observer’s Signature:

Lecturer’s Signature:

Date:

LECTURER/TUTOR’S REPORT ON OBSERVED SESSION
Lecturer/Tutor:

Observer:

Date:

Lecturer/Tutor’s Comments: Lecturer/tutor’s personal assessment of session, identifying strengths, areas for development, including possible revision of learning outcomes.
Lecturer/Tutor’s Response to Observer’s Feedback: 
Lecturer’s Signature:

Date:

CHECKLIST FOR OBSERVATION
Lecturer/Tutor:

Observer:

Date:

	
	Exemplary
 or
innovative
	Satisfactory
	weak
	n/a
	Notes

	Planning
	
	
	
	
	

	Clarity of learning outcomes


	
	
	
	
	

	Appropriateness of learning outcomes


	
	
	
	
	

	Organisation of session and materials


	
	
	
	
	

	Appropriateness of teaching materials


	
	
	
	
	

	Delivery
	
	
	
	
	

	Methods and approaches used


	
	
	
	
	

	Communication and interaction with students


	
	
	
	
	

	Pace and presentation


	
	
	
	
	

	Use of learning resources/skills


	
	
	
	
	

	Appropriateness of teaching materials


	
	
	
	
	

	Content
	
	
	
	
	

	Relevance


	
	
	
	
	

	Level


	
	
	
	
	

	Use of examples


	
	
	
	
	

	Matching to students’ needs and reaching the student level


	
	
	
	
	

	Aims and Learning Outcomes
	
	
	
	
	

	Extent to which the aims were met


	
	
	
	
	

	Extent to which learning outcomes were achieved
	
	
	
	
	


Satisfactory: Indicates that for the observed session, in overall terms, and at least to a satisfactory extent:





The planning undertaken was sufficient;


The delivery was appropriate;


The content was suitable for the student group; and


The stated learning outcomes were met.





Strengths are recognised and any areas for development identified by the observer or by the lecturer/tutor are given in order that teaching can be further improved.





Not Satisfactory: Whilst recognising strengths, indicates that based on (i) to (iv) above, aspects of the lecturer/tutor’s teaching require development before the outcome of the teaching observation could be deemed ‘Satisfactory’. In this case, the observer, in consultation with the lecturer/tutor, shall decide the most appropriate action to take to meet the development needs. This action will include a further teaching observation to confirm that the needs have been met, and that the lecturer/tutor is teaching to a ‘Satisfactory’ standard.








Agreement between the observer and lecturer/tutor regarding the outcomes of the observation.   Where agreement regarding the outcomes of the observation cannot be reached a further observation will need to be arranged within 4 teaching weeks of the observation.








The observer and lecturer/tutor should meet one week before the intended observation to provide the context and agree the nature of the observation i.e. an agenda for the observation should be negotiated and agreed in advance of the observation taking place.





In completing the detailed report the observer should give consideration to the following.  The observer should focus on observable behaviour and artefacts rather than their personal interpretation and opinion, in line with good feedback practice.








If helpful, and agreed with the lecturer/tutor, the observer may complete a checklist (example attached but this may be adapted as required) which summarises the observation.
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